
 
 
 
 
 
 

DCM Assembly Report 

May 17-19,2019 

 

Well, here we are, another great Assembly attended and now history.  This 
coming September will be my last Assembly before I rotate out of DCM so I found 
myself spending time with others who I have travelled with as GSRs then as DCMs 
sharing our experiences and knowledge of this and that. More will be revealed in 
this report.  I also had an opportunity to get to know the women whom I shared a 
room with, learning another lesson or two along the way especially, how to 
lighten up and bit and have a little bit of fun (only after I have done my job first, 
don’t you know) and never mind I am old enough to be their mom. 

We arrived in Klamath Falls Friday afternoon to join about 300 other souls for the 
business of AA. In the evening, like freakin’ 9 pm, I attended the Concepts 
Workshop.  Past Delegates facilitate these sessions with knowledge base from 
having practiced them at the GSC (General Service Conference) Concept XI was 
discussed which addresses the consideration of qualification and recompense for 
the folks that assist the Trustees with the work of AA. It is the second longest 
concept but covers the composition, functions, and relationships of all the folks 
who serve us a AAWS (AA World Service) 

One of the trivia items that came out was that the those that work for GSO rotate 
their positions every 2 years so that they are available if there is a vacancy in 
other positions so that the flow of service to Us is never interrupted.   

Each standing committee has someone at the end of the phone to address 
anyone in AA’s, that means you or me, concerns, with a knowledge base that is 
priceless.  

And that when it comes to the GSC (General Service Conference) full participation 
of paid workers (who do the research and compiling) is highly important because 
they should be included as a matter of equality and they ARE the ones that may 
know the most about certain issues. So…they have an equal vote. 



 
 
 
 
 
 

Because, as AA World Services has grown, there could potentially be more 
workers, who could vote at GSC.  The number that attend GSC is adjusted SO that 
there will never be more than the required number of Area Delegates attending 
the GSC needed for a quorum or 2/3’s vote.  In that way, the Fellowship will 
always maintain the final voice and responsibility for all voted on Actions. 

Isn’t that amazing!?  

The next morning, we were up and at the District reports at 8 am. I was so happy 
to report the great attendance we had at our 12th Step Workshop and that folks 
have stepped up to serve. I was also very happy to say that we had 6 GSRs 
attending this Assembly! A couple of districts reported that they were partnering 
with Al-Anon at some of their events. Scappoose reported that they are having 
their Gratitude dinner, the first weekend of November, everyone is welcome and 
that it is free to all who attend. OSYPAA is having a Scavenger hunt, June 8 in 
Ashland. Emerald Valley Intergroup, in Eugene/Springfield, has moved to 741 
Main St, Springfield. For those who pick up literature there, note the change. 
They are very happy with their space and say parking is much easier, space larger. 

On to DCM sharing, which is a favorite of mine.  I love connecting with other folks 
from all over the state and have input on things that are of concern or to share on 
successes we have had.  

A very frequent question is: How can we get more Groups involved in attending 
District Business meetings? 

One District sends our emails a day or 2 before as a reminder (If this is something 
your group would respond to let me know by this email and I will do it. I must 
have an email.) 

Alternate DCMs and DCMS visit groups.  (Let me know if you would like that, 
especially you in CB/NB so I can arrange to drive down)   

One District has an Outreach Chair to visit groups.  

One District relies on GSRs to go out to groups, their home group and others, and 
share how the District money is being spent. 



 
 
 
 
 
 

How to set a prudent reserve: 

One district uses 25% of the operating budget for service expenses and if they are 
above it, they dispense it to Area and GSO. 

District 19 said that they ask for ideas from the Groups on how to spend the 
money when they are above.  They made a meeting in a pocket booklet for all the 
meetings, increased the budget to support GSRs to the Assembly (our current 
practice is reimbursement up to $100 for GSRs whose groups cannot afford to 
send them) They also put out a flyer on how the District money is spent for 
transparency. (we would need to have contact information if your group would 
like this)   

Another District lets the groups know when they have too much, encouraging the 
groups to send money to Area and GSO and then when the District is low on funds 
they let the groups know they need more. It is a fluid rather than a fixed way of 
handling this situation. 

District 16 put out a survey and then the District was accountable to do what they 
were directed to do.  In our survey, the largest suggestion was Sponsorship and 
What to do when a Newcomer comes in the room.  We did that last fall.  Maybe 
it’s time for a new survey.  Again, your group may email at the address: 
dcm08@aa-oregon.org  I will respond, and I will take anything you send to the 
District meeting! 

Is there a position description for GSRs in your District Guidelines? 

Our guidelines do not. We refer GSRs to the Group Pamphlet and their 
information from GSO such as in the Service Manual. This was standard amongst 
most of the districts. 

One district gives the new GSRs a letter with a packet to get them started before 
they get stuff from GSO. They also spend time one on one to let them know 
what’s going on. 

mailto:dcm08@aa-oregon.org


 
 
 
 
 
 

*The basic message is that the GSR’s job is to carry the message from their groups 
to the District and Area and then bring back information to their Group from Area 
and World Services. They are conduit of information in both directions. 

What to do when Oldtimers are telling newer folks that “AA has enough money, 
we don’t need to give them anything.” 

Give out information from GSC on contributions and expenses. Give information 
that our Area Treasurer presented (bookkeeping 101) that showed how it is not 
always what it looks like on paper.  

If AA World Services were flush, then our Big Book would be free.  Is our BB 
free? 

The fact is that WSO adjusts the price of the BB to meet the budgetary needs.  

What are 4-5 key components to take beck to the Groups-many of whom don’t 
want a GSR? 

1. Motions from the Assemblies 
2. Treasurer’s Report 
3. Headlines and Events in our Area 
4. DCM report 
5. GSR reports, especially from the GSR sharing sessions 

How do we effectively up District Guidelines? 

One District had an Ad Hoc committee that worked on them and then brought 
them back for review and finalization. In one district this committee was 
comprised of current DCM, Alt DCM, 2 past DCMs, and GSRs 

Some Districts review every 2 years.  This was a problem for one district as it went 
on and on and on. They recommended not waiting 2 years. 

In one district the rotating out DCM reviews and updates to current practices. 
*Guidelines are a description of current practice not rules.   

An Alt DCM does the review with 2 months timeline then presentation before it 
being voted on.  



 
 
 
 
 
 

Rotating out DCM review before leaving service position. 

What is the DCMs role in Safety Issues? 

This was well discussed but I did not take notes because I heartily got involved in 
it.  Whoops!  I can tell you that no one deferred to the Traditions to allow 
unacceptable behavior to continue.  I mentioned that our District is having a 
Safety in AA workshop and that AA has a Service Guideline based on Safety in AA, 
not because they think it’s a good idea, but because AA has been involved in 
lawsuits due to the consequences of situations.  It is a guideline but like the 
Traditions it is based on hard learned experience.  

I attended a Traditions panel after lunch which was fabulous. 12 different folks 
spoke about each tradition in ways that were so informational from personal 
experience and AA literature. 

The Business meeting always starts at 8 am Sunday morning with exception of the 
September Assembly which is elections.  Needless, to say, we were all up and at 
‘em and our table was full!  We had 6 GSRs at our table and 2 who were not 
voting members but, are part of our district.  I think that is a record…at least this 
year! 

Here are the highlights before we get to the motions. 

Jim- Alternate Delegate gave Vera’s Delegate Report (She was at the General 
Service Conference in New York.  

PRAASA-Pacific Region Service Assembly will be in Portland, Oregon March 22, 
2022.  This Service conference rotates around the Pacific Region and this will be 
our rotation.  Everyone that I know that has gone has said it is really an amazing 
event. 

18% of the meetings in Oregon made contributions to WSO, the total being 
$29,800.52 

Recurring contributions can be done online-a member can either designate 
themselves or their homegroup. 



 
 
 
 
 
 

Jim-Alternate Delegate – He also went to PRAASA. The Theme was 80 years-71 
Languages. 

Gary M, DCM from District 16 spoke on Carrying the Message Online 

Jim is available to any District to bring GSR school. 

Ron-Area Chair – PRAASA- To increase unity in areas, groups in the Pacific Region. 
We have 15 Delegates in the Pacific Region that includes Oregon, Alaska, 
Washington, Idaho, Utah, Arizona, California, and Nevada 

Penny-Alternate Chair- She has finished a new system for submitting a bid for an 
Assembly call the SMART form. We were each given a handout on it. This will be 
helpful if we, indeed, bid on one for 2021. 

Randy-Secretary- He is still learning the ropes of being Secretary but will have the 
minutes out in a week and motions out in 3 weeks.  He reported that the new 
recording equipment that they have now will make his job quicker and more 
accessible to the membership. 

Treasurer- Lisa- As always she gave a concise report that left no room for debate 
or comment. To see her actual report you will need to go to the Area Website at 
www.aa-oregon.org  

Nick-Website 

52% increase in sessions (hits) in the last qtr 

127 different email accounts are set up for communications and conferencing 

20,000 emails- we are talking to one another! 

1326 files on Google doc 

8 video calls (IT committee conferencing) 

James-Archives They are glad to set up a display for any event that we might 
have.  I will be passing on a flyer he wants emailed to the GSRs.  They are looking 
for folks to serve on the Area Advisory Committee for Archives. 

http://www.aa-oregon.org/


 
 
 
 
 
 

Lisa-Corrections 

Contact our Regional Coordinator if you want to go inside to meetings. They still 
need a Regional Coordinator for South. That is who we would access for help. 

There are 14 Corrections meetings that have proxy voters. 

The Area Corrections Conference will be October 5th in Salem. This is a free event 
for anyone to attend. 

*In need of women to volunteers 

The National Corrections Conference is on CD and available to borrow. 

That was all I could catch in a room with a lot going on! For further information 
please go to the Area website for the formal minutes (in a week!) 

Motions 

Motion: Old Business # 1 

To fully fund all area 58 officers to attend Area Assemblies. 

Intent/Purpose:  

This is a simple proposal to allow all area officers be compensated for their expenses to 
area assemblies.  Their time and effort are comparable to the individuals that are already 
fully funded. Their costs to attend an assembly are the same as their counterparts, but their 
funding is about half as much and less than most GSR’s and DCM’s. It seems only reasonable 
to increase their funding to cover expenses for area assemblies. 

Current Practice:  

The current practice is that the Alternate Delegate, Alternate Chair, Secretary, and 
Registrar receive a stipend of $160.00 per assembly. Whereas the Delegate and Chair are 
fully compensated for their rooms, meals, and fuel costs. 

Budgetary Impact:  



 
 
 
 
 
 

The increased funding for all area officers will be approximately $560/officer/year, or 
$3,360/ per year. 

Passed 

Motion Submitted by: Ad Hoc IT (Information Technology) Committee Motion #2 

Motion: Effective with the November 2019 rotation, restructure the Oregon Area Web Site 
Committee as follows: 

1. Add a third committee member; 
2. Each committee member will have a specific area of responsibility; 

1. One will be the Webservant; 
2. One will provide support for G Suites; 
3. One will provide hardware and software support; 

3. Each committee member will serve a 3-year term. 

Intent/Purpose: The Ad Hoc IT Committee recommends that additional, dedicated 
support is needed to improve purchasing, set-up and maintenance of Area-owned IT 
equipment. In addition, supporting G Suites (email, the Google Drive utilized by Area 
Officers and Committees, etc.) is outside the current scope of the Area Web Site Committee. 
Presently, the Area has no official service responsibility covering these important needs. 
Having 3 committee members, each with their own specialty, is recommended to provide 
the IT support necessary for Oregon Area trusted servants. Renaming the committee, the 
process for rotation, a description of the duties and responsibilities of the 3 committee 
members, and a new IT Committee policy to replace the current Web Site Guidelines will be 
addressed in subsequent motions. 

Current Practice: Currently the Oregon Area Web Site Committee has two committee 
members, the Webmaster and Assistant Webmaster. Both committee members are 
responsible for managing and maintaining the Area website, www.aa-oregon.org. The 
Assistant Webmaster serves a 2-year term then rotates to Webmaster for an additional 2-
year term. Our webservants have been frequently asked to assist with hardware and 
software needs in addition to performing their web functions, which is not within their 
duties and responsibilities. As noted above, the Area has no current service responsibility 
covering support for hardware and non-web software. 

Budgetary Impact: Adding a third person to this committee will incur a budgetary 
increase of $640.00 per year beginning in November 2019.  
(Travel to Assemblies in the amount of $160 x 4 Assemblies = $640.00.) 



 
 
 
 
 
 

Passed 

Motion Submitted by: Ad Hoc IT (Information Technology) Committee Motion #3 

Motion: Effective with the November 2019 rotation, rename the Oregon Area Web Site 
Committee to the Oregon Area IT Committee. 

Intent/Purpose: Renaming the Oregon Area Web Site Committee to the Oregon Area IT 
Committee will more accurately reflect the functions performed by the recently 
restructured committee. Information Technology is defined by Merriam-Webster as: the 
technology involving development, maintenance and use of computer systems, 
maintenance and networks for the process and distribution of data. The new name will 
better describe the purpose and functions of the newly restructured committee. 

Current Practice: At present, there is no specific committee dedicated to serving the 
Area’s IT needs. The committee known as the Oregon Area Web Site Committee only 
describes the operation and administration of the Area website. 

Budgetary Impact: None 

Passed 

Motion Submitted by: Lisa S. Oregon Area GSC Treasurer 

Motion: To increase the Tax Preparation budget line for the 2019 budget 
year from $275.00 to $350.00. 

Intent/Purpose: To increase the budget line so we can pay our CPA in full for our Tax 
Preparation for this year. 

Current Practice: In the past, the costs for our Tax Preparation were $275, however with 
inflation and costs increasing, our CPA has invoiced us $585 less $235 service fee discount, 
leaving us a balance due of $350. It is Oregon Area’s general practice to always put before 
the body any budgetary increase needed so that our fellowship is aware of any monies 
spent over our approved annual budget. 

Budgetary Impact: An increase of $75 to the Tax Preparation Line for this year’s budget. 



 
 
 
 
 
 

Passed 

Motion Submitted by: Registrar 

Motion: To increase the budget line item for printing the roster from $950 to $1,360 for 
the 2019 budget. 

Intent/Purpose: An increase is needed to keep up with inflation, as well as cover 
additional committee expenses above and beyond the cost of printing the roster 4 times a 
year. 

Current Practice: The currently budgeted amount of $950 allows the registrar to spend 
$237.50 per assembly to print the roster. This amount has not been changed in the past 
three years, and needs to be adjusted to reflect current printing costs, as well as 
accommodate the location and resources of any and all appointees to this committee 
position. 

Budgetary Impact: An additional $410 annually. 

Passed 

Motion Submitted by: Ad Hoc IT (Information Technology) Committee 

Motion: Effective with the November 2019 rotation, remove from the Oregon Area 58 
Guidelines 2019 – 2021, the section entitled “Web Site Guidelines – Adopted by Oregon 
Area at the May 2002 Business Meeting.” 

Intent/Purpose: The current “Web Site Guidelines” were approved and 
added to the Oregon Area 58 Guidelines when the Oregon Area website was originally 
developed. They no longer reflect current practices because they pertain only to the 
operation and administration of the website and the webservants. As of the November 
2019 rotation, the Oregon Area Webservant will serve on the newly restructured Oregon 
Area IT Committee, and there will be only one committee person dedicated to website 
operations. Even though the operation of the website itself is virtually unchanged, 
information in The Oregon Area 58 Guidelines needs to match the new practice. 

The Ad Hoc IT Committee has developed a description of recommended duties and 
responsibilities for each IT Committee member, the process for rotation, and other 
information pertinent to the operation of the new committee. These recommendations to 



 
 
 
 
 
 

the Area Chairperson are included in the Ad Hoc IT Committee Final Report. If approved by 
the Area Chairperson, this information will be embedded in the appropriate sections of The 
Oregon Area 58 Guidelines (e.g., “Area Service Committee positions”, “Rotation” and 
“Duties and Responsibilities of the Service Committees”). As practices change over time, 
those sections will be revised by the Oregon Area Chairperson in the same manner as with 
other Area Committee information. 

Current Practice: Much of the information contained in “Web Site Guidelines” contained in 
the Oregon Area 58 Guidelines 2019 – 2021 is outdated and no longer reflects the practice 
of the Area. 

Budgetary Impact: None. 

Passed 

Motion Submitted by: Hospitals Chair 

Motion: Re-designate the names of Hospitals Committee Chair & Co-Chair to Hospitals 
North & South; Chair position would rotate every year between North & South; Hospitals 
North to support the Oregon State Hospital (OSH) in Salem, OR & Hospitals South to 
support the Oregon State Hospital (OSH) in Junction City, OR. 

Intent/Purpose: To bring the Hospitals Committee structure in line with other Oregon 
Area 58 Committees and to avoid selection of both Chair & Co-Chair within the same 
geographic region. 

Current Practice: Oregon Area 58 Guidelines stipulate a Hospitals Chair & Co-Chair. 

Budgetary Impact: None 

Passed 

Motion Submitted by: Hospitals Chair 

Motion: Expand the scope of the Hospitals Committee to support not only the Oregon State 
Hospitals in Salem & Junction City, but also any hospital which may lie within Oregon Area 
58. 



 
 
 
 
 
 

Intent/Purpose: Currently, the Hospitals Committee supports only two hospitals within 
Oregon Area 58. The structure of the Oregon State Hospital System the Hospitals 
Committee once supported, no longer exists. 

Current Practice: Oregon Area 58 Guidelines stipulate support only for the Oregon State 
Hospital System. 

Budgetary Impact: If any immediate budgetary impact arises (likely in travel) a motion 
would be brought forth, in kind, to address this issue at the pleasure of the body, after 
exhaustion of our current travel budget. 

Tabled to take back to the groups for discussion 

Motion Submitted by: Correction Chair 

Motion: Motion to allow both committee members to attend National Correction 
Conference and stay with in the projected budget of $1500 dollars. 

Intent/Purpose: Area 58 Corrections Committee consistency and connection to National 
practice. 

Current Practice: At this time the current practice is for one committee member to attend 
not to exceed $1500 dollars. 

Budgetary Impact: No additional budgetary impact. Not to exceed, $1500 dollars. 

Passed 

Assembly reports: 

November 2019: Clackamas at Monarch Motel may co/host with Alanon 
Assembly 

May 2019: 400+ attended here in Klamath Falls and they expect to break even. 

February 2019: 365 registered. They sold 247 meals, 144 mugs and were $531 in 
the black which was given to Area 58. 

May 2020 will be in The Dalles 



 
 
 
 
 
 

PNC (Pacific Northwest Conference) will be in Portland, Oregon June 21-23 

Yay! Me and my hubby are going!  They have currently 119 registrations, topics 
will be from the what has been discussed this week at the General Service 
Conference.  

Treasurer’s final report: 

Came into the Assembly with cash in bank: $66,309.30 

Checks dispensed during Assembly:  $11,220.65 

Cash in bank after expenses:   $55,088.65 

Less monies held for PRAASA   $13,900.06 

Total money available in bank now:  $41,188.59 

And there you have it!  I hope you read this to the very end please copy and share 
with your groups, if you haven’t, don’t tell me, because I spent a long time writing 
all this down! 

It really is a pleasure and I look forward to sending you one more report in 
September. 

In very loving service,  

Pat, your DCM 

 


